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Aishiki Ganguly

At the end of every two-year project cycle, an
evaluation assessment is conducted by Fr.
Joseph Xavier S.J., Director of Institute of
Development Education, Action and Studies
(IDEAS) to systematically review the progress
and outcomes of the programme. The purpose
of this evaluation is to provide an objective
assessment of the project's relevance, cohere-
nce, effectiveness, efficiency, impact, and
sustainability. The assessment also aims to
strengthen organisational credibility and
accountability, facilitate learning and
improvement, promote ownership and
participation, and reinforce professional and
ethical practices.

The evaluation covered five blocks-Bishnupur
I, Jamalpur, Kalna I, Kalna II, and
Pandua—across three districts of West Bengal:
South 24 Parganas, Purba Bardhaman, and
Hooghly. All 512 Self-Help Groups (SHGs)
currently functioning under the project formed
the universe of the study. With an average of
around 10 members in each SHG, approxi-
mately 5,000 women were part of the overall
programme coverage.

The study adopted a mixed-method approach,
combining both quantitative and qualitative
tools. Data collection methods included in-
depth interviews, case studies, focus group
discussions, and workshops. A structured
interview schedule was used to collect primary
data from 1,000 SHG women, 500 office bearers
and 500 members. Participants in the evaluation
included SHG women, youth, school students,
teachers, and project staff, ensuring diverse
perspectives and compre-hensive insights into
the progamme's impact.

Awareness campaign on Child Marriage and

Human Trafficking

Shraboni Nathkhan

Child marriage and human trafficking remain
serious social issues that threaten children's

safety, development, education, and
future—especially in rural and marginalized



communities. To address this, a series of
awareness campaigns were organized across
four locations to promote public awareness and
collective responsibility.

The key highlight of the campaign was a street
play titled “Respect the Girl Child”, performed
by the Udayani Theatre Group. The play
emphasized that human trafficking is a grave
crime, child marriage hinders development,
every child deserves safety, education, and
dignity, and that collective efforts from society
and administration are essential.

At Kalna 1, the roadside event attracted many
passersby despite noise, generating strong
public engagement. Kalna 2 saw a more
focused audience, including students and self-
help groups, with meaningful discussions and
personal experiences shared. In Jamalpur, large
crowds gathered, and discussions highlighted
issues like smartphone misuse, migration, and
risks of trafficking. The Pandua cultural fair
had the highest participation, with strong

-

community support and requests for further
performances in nearby villages.

The campaign used public spaces to maximize
participation and effectively deliver messages
through simple, engaging theatre. It
successfully raised awareness, encouraged
dialogue, and demonstrated that such initiatives
can play a significant role in driving social
change.

Together We Can - Towards Change Through
Awareness.
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Purba Bera

One Billion Rising is a global movement to
end gender-based violence. This campaign was
launched by Eve Ensler in 2012. It originated
from the shocking statistic that 1 billion out of 3
billion women worldwide experience physical
or sexual violence in their lifetime. The
campaign invites women across the globe to
rise against this injustice every year on 14th
February. The theme of OBR this year is “Rise
for Our Bodies, Our Earth, Our Future.”

Like every year, the Kolkata OBR team
gathered once again. This year, 15
organizations collectively organized the event
to call for solidarity against gender-based
violence on Z24th February 2026 at an open
stage, Ranuchaya Mancha, Rabindra Sadan.
Through dance, theatre, movement, songs, and
recitation, the campaign created a vibrant
atmosphere and sensitized the surrounding
audience while encouraging protest against
violence.

From Udayani, four women from the Jamalpur
block participated by presenting a self-written
song addressing patriarchy and women's
strength.

Overall, the event successfully achieved its
purpose. It attracted the attention of passersby
and local residents, many of whom actively
participated in the campaign and appreciated
the initiative.



Fr. John Kerketta S.J

A group of MSW students from North East
Institute of Social Sciences and Research
(NEISSR), managed by the Diocese of Kohima
paid a visit to Udayani on 2/th January as part
of their study tour. It was their first maiden tour
to the City of Joy. Fr. John Kerketta S.J, the
director briefed them about the organization's
profile, its mission, challenges and current
status. He also shared the journey of Udayani
that began as an offshoot of St. Xavier's college
for Adult Education program in 1978. Some
staff also interacted and shared their work
experiences with them. Aishiki Ganguly and
Madhurima Sen helped them understand about
the present involvement in women
empowerment works in three districts, namely
South 24 Parganas, Hooghly and Purba
Bardhaman. Paromita Dutta, RTF Coordinator,
briefed them about various Rights-based

activities carried out by women at the local and
national level. Subhra Mishra, FCC counselor
introduced students about Udayani's
interventions in Family Counselling outreach
program in Alipore Correctional Home.
Students learnt about the organizational vision,
mission and activities to enrich their prospect
of'social work.

Aishiki Ganguly

A two-day Mental Health and Self-Care
Workshop was conducted on 19th-20th
February at the USAF head office for young
girlsaged 16 to 24 years.

The workshop was organized in response to the
increasing stress and emotional challenges
faced by adolescents, including family
expectations, peer pressure, academic
demands, and uncertainty about the future.
Many participants also highlighted the negative
impact of excessive social media use, such as
strained interpersonal relationships, unmet
expectations, and low self-esteem.

The sessions focused on developing a basic
understanding of stress and its sources.
Discussions covered family, peer, and
academic pressure, along with the influence of

social media addiction. Participants were
guided on stress management techniques and
coping strategies to handle challenging
situations effectively.

The workshop also encouraged girls to openly
share their feelings, discuss future plans, and
reflect on personal challenges. Through
interactive activities, they explored self-
development techniques, action planning, and
practical remedies for managing stress. The
sessions created a safe space for dialogue,
helping participants build confidence, improve
emotional well-being, and adopt positive
approaches toward self-care and future
planning.



Fr. Felix Tete S.J

“The concept of SHG is of the women, by the
women, and for the women.”

The SHG Leadership Workshop was
conducted in several villages with the main aim
of strengthening the leadership skills and
working capacity of women in their respective
Self-Help Groups (SHGs). The workshop
focused on building confidence, improving
communication, and encouraging active
participation among group members.

At the beginning of the workshop, all
participants introduced themselves and shared
their hobbies and interests related to their daily
lives. This helped to create a friendly and
comfortable environment. To make the session
more engaging, participants presented their
hobbies and interests through small skits and
role plays. These activities not only encouraged
creativity but also helped women express
themselves freely.

The workshop included many interactive
activities organized by the Udayani Social
Action Forum. All participants actively took
part in group discussions, games, and practical
sessions. These activities helped them
understand teamwork, problem-solving, and
decision-making within the group.

During the workshop, important topics such as
SHG rules, responsibilities of members, and
proper bookkeeping were explained clearly.
Participants learned how to maintain records,
savings, and loan details accurately. Special
emphasis was given to the importance of
regular group meetings. It was explained that
regular meetings help members share their
problems, find solutions together, and
strengthen unity within the group.

Overall, the workshop was very informative
and empowering. It helped women gain
knowledge, build confidence, and become
more effective leaders in their SHGs,
contributing to the development of their
families and communities.

Madhurima Sen

Udayani Social Action Forum organised a two-
day workshop on Gross National Happiness
(GNH) on 28th and 29th January at Seva
Kendra Calcutta, in collaboration with resource
persons from the GNH Centre, Bhutan. The
workshop was attended by head office staff and
representatives from partner NGOs across
India.

The sessions introduced participants to the
principles of GNH, with a special focus on the
Happiness Wheel as a practical tool to assess



and enhance organisational wellbeing. The
happiness score assessment exercise was
particularly well received, offering valuable
insights into individual and collective
wellbeing.

The workshop created a reflective space to

explore how GNH values can be meaningfully
integrated into organisational practices,
especially in strengthening staff wellbeing and
fostering more balanced, values-driven work
environments.
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