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Orientation session on Gender and POSH Policy
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In 2025, Udayani, in collaboration with
SWAYAM, undertook a comprehensive process to
develop its Gender Policy and Prevention of Sexual
Harassment (POSH) Policy through a series of
trainings, activities, and participatory discussions
with the core team staff. Building on this foundation,
a two-day orientation programme was organized at
the Udayani premises on 13th and 14th May 2026,
facilitated by trainers from SWAYAM. The
orientation aimed to familiarize the core team with the
finalized policies, strengthen their understanding of
key gender and POSH concepts, and equip them with
the knowledge and mechanisms required for effective
implementation, thereby reinforcing Udayani’s
commitment to creating a safe, inclusive, and gender-
sensitive workplace.

The first day focused on key gender concepts,
including the distinction between sex and gender,
equality and equity, gender diversity, and positive
discrimination. Through interactive discussions and
group activities, participants explored ways to
promote gender balance, create gender-sensitive
workplaces, eliminate discrimination, and ensure
fairness in organizational practices. The facilitators
also explained the objectives and major provisions of
Udayani’s Gender Policy, highlighting equal
opportunities, leadership development, and the

Reflecting on 30 Years of Feminist Action

creation of a safe and inclusive work environment.

The second day was dedicated to the POSH Policy,
where participants gained insights into the legal
framework, complaint and investigation procedures,
the roles and responsibilities of the Internal
Committee, and the rights guaranteed under the
POSH Act. The programme concluded with an
engaging discussion that addressed participants’
queries and reinforced Udayani’s commitment to
fostering a respectful, equitable, and harassment-free
workplace for all employees and stakeholders.
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To mark its 30th anniversary, Swayam organized
a three-day national conference, Reflecting on the
Journey: Feminist Movements against Gender-Based

Violence in India, from 1-3 June 2026 in Kolkata.
The conference brought together activists, scholars,
practitioners, and allies from across the country to




reflect on the evolution of feminist movements.

Through panel discussions, roundtable dialogues,
cultural performances, and interactive sessions,
participants explored the history of the movement,
regional experiences, emerging forms of gender-
based violence, and the importance of building
stronger solidarities. Special attention was given to
voices from Eastern and North-Eastern India, climate
Jjustice, digital violence, and LGBTQIA + rights. The
conference concluded with a collective manifesto,
reaffirming a shared commitment to advancing
gender justice through collaboration, inclusion, and

sustained feminist action.

Exposure Visit - Darjeeling Mary Ward Social Centre (DMWSC)
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A team of 17 members from Udayani Social Action
Forum, including office staff, coordinators, and
activists, participated in a two-day exposure visit to
Darjeeling Mary Ward Social Centre (DMWSC).

DMWSC primarily works with tea garden workers,
children, and youth, focusing on education,
protection, skill development, and health. During the
visit, detailed discussions were held on key issues
such as safe migration, human trafficking, violence
against women, menstrual hygiene management,
collective action planning, youth and women’s
enterprise initiatives, youth mobilization, and the
promotion of legal service clinics.

Through field visits and interactions, the team
observed several effective community-based
practices, including youth mobilization through peer
groups, free legal counseling and support services for
women, skill development programs for youth and
women, and livelihood initiatives for marginalized
communities. Students from deprived backgrounds
receive jute-based vocational training along with
market linkage support. DMWSC also promotes
reusable sanitary pad production and distribution,
supporting both livelihood opportunities and eco-
friendly menstrual health solutions.
Other notable initiatives included community
sensitization of men, promotion of income-generating

activities, development of community leadership to
claim rights and entitlements, and collective action on
issues such as child marriage, migration, and child
labour through regular group meetings. Community
members are also engaged in kitchen gardening with
technical support from the Agriculture Department,
while SHG members utilize loans for livestock
rearing to improve their income. The importance of
cyber awareness and training for youth was also
highlighted.

DMWSC’s close collaboration with government
stakeholders has significantly strengthened its
community interventions.

Overall, the two-day exposure visit provided
valuable learning opportunities and helped the
Udayani Social Action Forum team identify key gaps
in its own work. The organization will strive to
incorporate these learnings into its future programs
and interventions.
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Connecting with nation on Environment Day
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Like every year, an environmental awareness
programme was organized to celebrate World
Environment Day in five blocks—Bishnupur, Kalna I,
Kalna II, Jamalpur, and Pandua. Around 50-60
participants attended the programme in each block.
The entire programme was conducted using the
“Maramara Methodology,” creating a highly
motivating and participatory atmosphere.

The programme schedule included activities such
as nature meditation, songs, recitation, puppet shows,
and interactive discussions. Nature meditation
emerged as the most effective activity in all blocks.
Participants shared that it was a healing experience
that helped them connect deeply with nature while
providing mental and physical relaxation.

Through interactive discussions, participants
learned about the history of World Environment Day
and shared observations of environmental changes in
their areas, highlighting alarming examples of climate

change. They also reflected on daily practices that
negatively impact the environment. The programme
concluded with an oath to protect the environment,
and participants committed to adopting positive habits
for environmental conservation.

The programme successfully achieved its
objectives by creating awareness, and deepening
participants' understanding of biodiversity
conservation. Overall, the initiative left a lasting
impact towards a sustainable future.
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